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Question Paper Code : 2018
B.Com. (Part-I) Examination, 2018

BUSINESS ADMINISTRATION
( Essential of Management )

Time : Three Hours] [Maximum Marks : 100

Note : Answer five questions in all. Question No.1 is
compulsory. Besides this, one question is to be
attempted from each unit.
dqy ik¡p iz'uksa ds mÙkj nhft,A iz'u la[;k&1 vfuok;Z gSA

blds vykok] izR;sd bdkbZ ls ,d iz'u fd;k tkuk gSA

1. Write short notes on the following : [4x10=40]
fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k, %

(a) Planning
fu;kstu

(b) Scientific Management
oSKkfud izca/ku
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ekWLyks dk vko';drk inkuqØe fl)kUr D;k gS \ ;g fdl

izdkj ls vfHkizsj.kk dks le>us esa lgk;d gS \

7. What is the process of recruitment and selection ?
Describe the steps involved in the selection process.[15]
HkrhZ ,oa p;u izfØ;k D;k gS \ p;u izfØ;k esa lekfgr fofHkUu

pj.kksa dk o.kZu dhft;sA

UNIT-IV @ bdkbZ&IV
8. What are the basic steps involved in the process of

controlling ? Discuss. [15]
fu;a=.k izfØ;k esa lekfgr ewy pj.k dkSu&dkSu ls gSa \ o.kZu

dhft;sA

9. What is MBO ? Discuss the process, benefits and
difficulties in MBO. [15]
,e-ch-vks- D;k gS \ ,e-ch-vks- dh izfØ;k] ykHkksa rFkk ,e-ch-

vks- dh dfBukb;ksa dk o.kZu dhft,A
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(c) Corporate Social Responsibility
laxBu dh lkekftd ftEesnkjh

(d) Training and Development
izf'k{k.k ,oa fodkl

(e) Staff function
LVkQ QaD'ku

(f) Functional authority
fØ;k'khy vf/kdkj

(g) Importance of Leadership
usrR̀o dh egRrk

(h) Types of communication flow
lapkj izokg ds izdkj

(i) Management by Exception
viokndh; izca/ku

(j) SWOT Analysis
,l-MCY;w-vks-Vh- fo'ys"k.k

2018/16000 (  3  )

UNIT-I @ bdkbZ&I
2. Define the term 'Management' and discuss its nature.[15]

izcU/k dks ifjHkkf"kr dhft;s rFkk bldh iz—fr dh foospuk

dhft;sA

3. Discuss the Human Relations Approach to
management. [15]
izcU/k dh ekuo lalk/ku fopkj/kkjk dk o.kZu dhft;sA

UNIT-II @ bdkbZ&II
4. Define decision-making. Discuss the process of decision-

making and also the types of decisions. [15]
fu.kZ;kadu dks ifjHkkf"kr dhft;sA fu.kZ;kadu izfØ;k rFkk fu.kZ;ksa

ds izdkjksa dk o.kZu dhft;sA

5. Discuss the bases of departmentation. [15]
foHkkxhdj.k ds fofHkUu vk/kkjksa dk o.kZu dhft;sA

UNIT-III @ bdkbZ&III
6. Discuss Maslow's need hierarchy. How it helps in

understanding motivation ? [15]
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